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This report describes the activities of the CIM from the First Regular Session of the Executive Committee 2011-2012, held in Washington, D.C., in April 2011, to the end of October 2011. 

I.
MANDATES FROM THE OAS GENERAL ASSEMBLY (June 2011)


The Permanent Secretariat of the CIM prepared the following annual reports, in fulfillment of the mandates issued by the OAS General Assembly at its fortieth regular session:

1. Annual Report of the Inter-American Commission of Women (CIM) to the Forty-first Regular Session of the General Assembly of the Organization of American States (CIM/doc.112/11) 
2. Report of the CIM on the implementation of resolution AG/RES. 2560 (XL-O/10), “Strengthening of the Inter-American Commission of Women” (CIM/doc.114/11)

3. Report on the Mechanism to Follow Up on Implementation of the Convention of Belém do Pará, AG/RES. 2544 (XL-O/10), “Mechanism to Follow Up on Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, ‘Convention of Belém do Pará’” (CIM/doc.111/11 corr.1)

4. Report on integration of the gender perspective pursuant to resolution AG/RES. 2561 (XL-O/10), “Promotion of Women’s Human Rights and Gender Equity and Equality” (CIM/113/11 corr. 1)

The President of the CIM entrusted the Executive Secretariat of the CIM with presenting these reports, which were submitted to the General Committee at its meeting of April 15, 2011, and are available on the CIM Web page (http://www.oas.org/en/cim/library.asp). 

The following resolutions were adopted by the General Assembly at its forty-first regular session, held in San Salvador, El Salvador, from June 5 to 7, 2011:
/
· AG/RES. 2688 (XLI-O/11), “Support for the Regional Colloquium for Female Leaders”
· AG/RES. 2689 (XLI-O/11), “Promotion of Women’s Human Rights and Gender Equity and Equality”
· AG/RES. 2692 (XLI-O/11), “Mechanism to Follow Up on Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, ‘Convention of Belém do Pará’”
II.
MANDATES FROM THE EXECUTIVE COMMITTEE OF THE CIM 2011-2012

The Executive Committee of the CIM 2011-2012 held its First Regular Session in Washington, D.C., on April 7 and 8, 2011. The main results of that session are set forth in document CIM/CD/doc.8/11:

	Agreement
	Status of implementation

	1
	Request the Executive Secretariat to strengthen the mechanism for permanent dialogue between the CIM and the different areas of the General Secretariat of the OAS in order to advance the institutionalization of a women’s rights and gender equality approach.
	Implemented

	2
	Request the Executive Secretariat to convene the working group that prepared the modifications to the CIM legal instruments in order to prepare, within 90 days and with the support of the Department of Legal Services, a proposal for the modification of the CIM Statute and Regulations, which compiles the concerns expressed by the Delegates during the First Regular Session of the Executive Committee 2011-2012 and to circulate the proposal to them for their comments.
	Implemented



	4
	Request that the Inter-American Commission of Women, in keeping with its Biennial Program of Work 2011-2012:

1) Provide technical support to the Regional Colloquium for Women Leaders, to be held in Trinidad and Tobago in June 2011; and

2) Encourage the participation of all member states in the Regional Colloquium in order to address the challenges which hinder women’s leadership at all levels in Latin America and the Caribbean.
	Implemented

	7
	Request the Executive Secretariat to promote the integration of a women’s rights and gender equality approach in the documents and resolutions that are submitted to the Forty-first Regular Session of the General Assembly of the OAS.
	Implemented

	8
	Organize the Fourth Meeting of Ministers of Women (REMIM IV) in October/November 2011, prior to the Second Regular Session of the CIM Executive Committee 2011-2012 and, if possible, to coincide with the XVII Inter-American Conference of Ministers of Labor (IACML)
	Implemented

(REMIM IV will be held on November 1.)

	9
	Encourage the SIRG to integrate a women’s human rights and gender equality approach into each of the areas of the Declaration of the Summit of the Americas, to be held in Cartagena de Indias, Colombia, in 2012, on the basis of paragraph 13 of the Declaration of the Inter-American Year of Women, adopted during the XXXV Assembly of Delegates of the CIM: “Move forward the gender equality and women’s rights agenda during the preparatory process for the Sixth Summit of the Americas.”
	Partially implemented

(The results of REMIM IV have yet to be communicated to the SIRG.)

	10
	Request the Executive Secretariat to communicate proposals for paragraphs on the situation of women and citizen security in the Americas to the Chair of the Working Group charged with the negotiation of the Draft Declaration of San Salvador – of the Forty-first regular session of the General Assembly of the OAS – with a view to integrating a women’s rights and gender equality perspective in the Declaration.
	Implemented

	11
	Request that the Executive Secretariat prepare, in consultation with the Executive Committee and in coordination with the Secretariat of External Relations of the OAS, a proposal for a donors’ meeting, on the basis of the CIM Strategic Plan 2011-2016 and a review of the modalities currently in use by the OAS, to be circulated to CIM Delegates and presented to donors.
	Partially implemented

	13
	Request the Executive Secretariat, in the framework of the results and recommendations of the First Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy, to initiate contact with UN Women in order to establish a working group that will broaden the concept of “citizens’ democracy” promoted by the OAS and UNDP, integrating all dimensions that are relative to women’s rights in the region, to be communicated to all organs of the OAS.
	Under constant implementation

	14
	Request the Executive Secretariat, in the process of implementing the CIM Strategic Plan 2011-2016 and in an effort to avoid a duplication of efforts and utilize existing studies and information, to coordinate its activities with other appropriate regional and international bodies.
	Implemented 


Agreement 1

As part of the “OAS Gender Program,” funded by the Canadian International Development Agency (CIDA), the Permanent Secretariat of the CIM has established the OAS Gender Community of Practice, an interdepartmental and multidisciplinary group that supports integration of a rights-based and gender-equality approach in the Organization’s work. The Community brings together OAS General Secretariat staff members who are responsible for the matter in their secretariats or departments.

As part of the same project, the Permanent Secretariat of the CIM completed its development of a virtual course, “Rights-based and gender-equality approach in the project cycle.” This course will be offered to OAS staff members in early 2012 and may be expanded to include civil servants from the OAS member countries.

At the same time, specific and medium-term activities have been pursued with various OAS areas, in particular the Inter-American Commission on Human Rights, the Secretariat for Political Affairs, and the Department of Social Development and Employment (DSDE/OAS).

As concerns the project “Gender equality for decent employment,” funded by CIDA, the CIM completed its execution of project activities, in close collaboration with the DSDE/OAS. On November 1, 2011, the project will culminate in a high-level dialogue between the Ministers or Highest-Ranking Authorities Responsible for the Advancement of Women and the Ministers of Labor of the OAS member countries. Said dialogue will take place in the framework of the XVII Inter-American Conference of Ministers of Labor (IACML), to be held in San Salvador, El Salvador, on October 31 and November 1, 2011. 

In preparation for this dialogue, the President of the CIM participated in the Second Meeting of the Working Groups of the XVII Inter-American Conference of Ministers of Labor (IACML) and the First Preparatory Meeting for the XVII IACML, which were held in Washington, D.C., from May 17 to 19, 2011. An expert from the CIM Permanent Secretariat also participated in the Second Meeting of the Working Groups and has taken part in all other preparatory activities and processes for the XVII IACML, in order to ensure continuity in working relations between the CIM and the DSDE/OAS and the inclusion of gender issues on the IACML agenda.

Agreement 2

The draft amendment to the CIM Statute was circulated to the Delegates, with copies to the OAS permanent missions, on June 30, 2011. The letter accompanying the draft amendment requested that comments be submitted by August 26. As of that date, comments had been received from only three countries. The draft amendment was therefore circulated again on September 26, 2011, with an extended deadline for comments. To date, comments have been received from – countries. A document containing all of the proposals will be transmitted to the Delegates and will serve as the basis for the work of the Working Group on Amendment of the Legal Instruments of the CIM, to be constituted in Washington, D.C., between November 2011 and February 2012.

Agreement 4

The Regional Colloquium: Women Leaders as Agents for Change was held in Trinidad and Tobago on June 29 and 30, 2011. The Vice President of the CIM, Irene Sandiford Garner, participated in the inauguration of the Colloquium and in its closing, with a speech that was widely disseminated in the media.

As part of the support requested, the Permanent Secretariat of the CIM also took part in the substantive sessions of the Colloquium, with a presentation on “Gender, violence, and security in the Caribbean.”

Agreement 7

As mentioned above, the Permanent Secretariat of the CIM drew up four reports that were submitted to the OAS General Assembly at its forty-first regular session, held in San Salvador, El Salvador, from June 5 to 7, 2011. The Assembly adopted a resolution on strengthening the implementation of the Inter-American Program for the Promotion of Women’s Human Rights and Gender Equity and Equality (PIA) [AG/RES. 2689 (XLI-O/11)] and another resolution on the activities and strengthening of the Mechanism to Follow Up on Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, “Convention of Belém do Pará” (MESECVI) [AG/RES. 2692 (XLI-O/11)].

Agreement 8

In its resolution AG/RES. 2689 (XLI-O/11), the OAS General Assembly convened REMIM IV, to be held in the last quarter of 2011. The notice of convocation for REMIM IV was circulated to the OAS member countries on September 29, 2011.

Agreement 9
An expert from the Permanent Secretariat of the CIM has participated in all the SIRG meetings held in Washington, D.C., to ensure continuity in the follow-up to implementation of the Summit agreements as well as inclusion of CIM activities in the reports and other activities of the OAS Summits Secretariat.

On October 6, 2011, the Permanent Secretariat of the CIM distributed the draft final documents of the Sixth Summit of the Americas to the Ministers or Highest-Ranking Authorities Responsible for the Advancement of Women in the member states. The work schedule of the SIRG was also distributed.

In keeping with the procedure established at previous meetings, the Chair of REMIM IV will transmit the conclusions of that meeting, to be held in San Salvador on November 1, 2011, to the Chair of the SIRG for consideration and possible inclusion in the final documents of the Sixth Summit of the Americas. In turn, each Delegate should transmit the conclusions of REMIM IV to her national coordinator to the SIRG, so that they may be considered in negotiations of the final documents.

In preparation for REMIM IV and with a view to providing input for the deliberations of the Ministers or Highest-Ranking Authorities, the Permanent Secretariat of the CIM organized, with support from the Government of the United States, the Hemispheric Virtual Forum “Connecting the Women of the Americas: Partners for Prosperity,” which was open from October 3 to 21, 2011. The forum brought together 86 civil society organizations from the region to consider and discuss the three main topics of the Summit of the Americas: (i) poverty reduction and inequity; (ii) security; and (iii) access to and utilization of technologies. The outcomes of this virtual forum will be shared during REMIM IV.

Agreement 10

On June 5, 2011, during the OAS General Assembly session, the CIM organized, in collaboration with the Inter-American Commission on Human Rights (IACHR), the Inter-American Institute of Human Rights (IIHR), and the Office of the United Nations High Commissioner for Human Rights (OHCHR), a roundtable on “Citizen security and human rights.”
/ The purpose of the event was to identify priority policies and programs to further the incorporation of a human-rights-based perspective as well as a gender-differential, gender-equality approach, in government citizen security policies.  The President of the CIM inaugurated the event, together with Dinah Shelton, President of the IACHR, and Franzy Hasbún, Chief of Staff for Security of El Salvador and Secretary for Strategic Affairs in the Office of the President.  The event included a panel discussion on “Women, gender, and citizen security,” in which prominent experts from the region participated. Present at the roundtable were ministers and vice ministers, delegates, and experts from the region as well as members of civil society. 

On June 7, 2011, the President of the CIM was chosen to be the lead-off speaker among the independent bodies making presentations to the OAS General Assembly. She highlighted the results of the First Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy and focused again on issues raised at the parallel event held on June 5, among them, the absence of security as a concern of citizens and a reason for their lack of confidence in democracy and its institutions.

Agreement 11

The Government of Canada formally expressed its willingness to support the organization of a donors’ meeting for the CIM, based on the thematic areas of the Strategic Plan of the CIM 2011-2016. In this connection, the Permanent Secretariat of the CIM will draw up program proposals for each of these four areas:  (i) women’s substantive policy citizenship for democracy and governability; (ii) women’s economic security and citizenship; (iii) women’s human rights and gender-based violence; and (iv) citizen security from a gender perspective.

Agreement 13
The Regional Working Group:  Full Citizenship of Women for Democracy was formally established in September 2011. The Group held its first live meeting in Mexico City from September 12 to 14, with support from Mexico’s Ministry of Foreign Affairs (SRE). The President of the CIM inaugurated the meeting, together with the Executive Secretary of the CIM; the Regional Director of UN Women for Mexico, Central America, Cuba, and the Dominican Republic; the representative of International IDEA; and the Deputy Director General for International Human Rights Policy of the SRE.
During the meeting’s inaugural session, the President of the CIM urged participants to reflect on the commitments made to women’s human rights at international and inter-American levels and to develop skills in those areas. 

The Regional Working Group, consisting of 18 experts from various countries of the region and from different research-oriented and professional spheres, sought to establish a frame of reference to expand the concept of citizens’ democracy by incorporating the diverse dimensions, concerns, and proposals put forward by the women’s movement in the region on democracy and governability, viewed in the context of the current political and economic situation as well as from a future perspective. The Regional Working Group will produce an analytical frame of reference on the implications for, and the challenges faced by, the democratic system and its institutions to ensure the substantive exercise of citizenship for women.

As a result of the first meeting, a timetable for the group’s work from September 2011 to March 2012 has been established, and responsibilities have been assigned to the different group members. A date has been set for its next meeting (November 16-18, Lima, Peru), at which work will proceed on drawing up the analytical frame of reference. Analysis and approval of that analytical frame will serve as input for planning the Second Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy tentatively the last week of March 2012.

Agreement 14

As part of its Strategic Plan 2011-2016, the CIM has made progress in forging partnerships with international and civil society organizations and with academic institutions. 

SEGIB
The Ibero-American General Secretariat (SEGIB) was a key partner in planning the First Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy (April 4-6, 2011), with video-conference participation by its Secretary General, Enrique Iglesias, at its inaugural session.

The President of the CIM participated as a speaker in the panel “The hierarchization of gender mechanisms in the modern state” at the III Ibero-American Conference on Gender, held in Asunción, Paraguay, on June 8 and 9, 2011. The theme of that conference was “Gender, state transformation, and development.”

DCAF
A roundtable on “Women, peace, and security” was held on April 7, 2011, with the Geneva Centre for the Democratic Control of Armed Forces (DCAF), in the framework of the First Regular Session of the Executive Committee of the CIM 2011-2012. Pursuant to this collaboration, stronger working ties have been established with the DCAF in relation to the CIM’s 2011-2016 security program.

IIDH and OHCHR 

As mentioned above, an event on human rights and citizen security was held on June 5, 2011, parallel to the OAS General Assembly session, in coordination with the Inter-American Institute of Human Rights and the Office of the United Nations High Commissioner for Human Rights (OHCHR). This initial collaboration led to increased cooperation with the two organizations in terms of comprehensive monitoring of women’s human rights in the framework of the Strategic Plan of the CIM 2011-2016.

The IIDH also participated in an International Seminar on Human Rights, Violence against Women, and Access to Justice,
/ as part of the Seventh Meeting of the Committee of Experts of the MESECVI, held from September 27 to 29, 2011, in Washington, D.C.  The President of the CIM inaugurated the seminar, together with the OAS Secretary for Political Affairs, Víctor Rico, and called for greater access to justice by women in the countries of the region, thereby making it possible once and for all for women to achieve the right to a life free from violence.
In her remarks, the President of the CIM stated that violence against women was one of the greatest obstacles to sustainable human development, and recalled that violence in our region’s societies was supported and even fostered by impunity. Likewise, she commented that while human rights existed in both the private and the public spheres, violence against women, and in particular intra-family or domestic violence, were, from a societal point of view, still considered a private problem that had to be settled by couples.
UN Women and International IDEA

UN Women and International IDEA have cosponsored, in collaboration with the CIM, the work of the Regional Working Group: Full Citizenship of Women for Democracy, through cash and in-kind contributions. These two organizations will play an active role in organizing the Second Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy.  

RIRE
In the framework of the III Inter-American Meeting of Shelters and of Support Centers for Women Survivors of Violence (CAIMUS) and their children in at-risk situations, the President of the CIM signed a letter of intent with the Inter-American Shelter Network (RIRE) on August 25, 2011. That letter will provide a framework for the CIM, through its Permanent Secretariat, and RIRE to conclude, at some point in the future and in keeping with the pertinent rules and procedures of the GS/OAS and RIRE, an agreement to carry out cooperation activities once RIRE has been legally constituted.

PAHO
The Pan American Health Organization (PAHO) invited the CIM to participate in its regional campaign “Safe Motherhood and Universal Access to Sexual and Reproductive Health.” In this regard, the CIM has taken an active part in planning meetings for the campaign and has been involved in its various activities, including a contest on best practices and a photo exhibit that opened at OAS headquarters in Washington, D.C. As part of the campaign, the President of the CIM participated in the 51st meeting of the PAHO Directing Council and the 63rd meeting of the WHO Regional Committee and in a luncheon and discussion on “Health in the Americas: Women’s leadership in the healthcare system,” held on September 27 and organized by the World Council of Women Leaders and PAHO. The luncheon was attended by the health ministers of the Americas, Michelle Bachelet, and Dr. Margaret Chan, Director-General of the WHO.

COPA/Network of Women Parliamentarians of the Americas

The President of the CIM participated in the XI General Assembly of the Parliamentary Confederation of the Americas (COPA) and the X Annual Meeting of the Network of Women Parliamentarians of the Americas in Quebec City, Canada, from September 6 to 9, 2011. In her remarks to the X Annual Meeting of the Network of Women Parliamentarians, she emphasized the importance of creating synergies and strengthening ties between parliaments and intergovernmental organizations, to enable women to move forward through cooperation agreements and concrete activities. She also laid the groundwork for future cooperation between the CIM and COPA.

As part of the efforts of the Regional Working Group and of planning for the Second Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy and in order to reinforce the legislative aspects of both initiatives, an expert from the CIM Permanent Secretariat also participated in the General Assembly of COPA and in the Annual Meeting of the Network of Women Parliamentarians of the Americas.

ILO
The ILO has been an active partner, along with the DSDE/OAS and the CIM, in implementing the project “Moving toward gender equality in a framework of decent work” and in preparing a study with the same title. That study will be introduced during the first high-level dialogue between the Ministers or Highest-Ranking Authorities Responsible for the Advancement of Women and the Ministers of Labor of the OAS member countries to be held in El Salvador on November 1, 2011. The dialogue will provide an opportunity for the ministries of labor, national mechanisms for the advancement of women, and the labor and management sectors to share experiences, recommendations, and views, in order to achieve greater equality between men and women in the workplace, in particular with regard to:
· Increasing women’s participation and employment

· Reducing gender gaps in employment income and the informal sector 

· Improving the quality of women’s jobs

· Fully incorporating women into the workplace, on the basis of nondiscrimination and equal opportunity

· Guaranteeing fair access to social benefits

· Helping to reconcile remunerated work and family responsibilities

· Increasing women’s participation in social dialogue frameworks and in unions

· Recognizing the value of non-remunerated work

· Preventing and eradicating all forms of gender violence in the workplace

III.
OTHER ACTIVITIES RELATED TO IMPLEMENTATION OF THE STRATEGIC PLAN OF THE CIM 2011-2016


In June 2000, the OAS General Assembly adopted the Inter-American Program for the Promotion of Women’s Human Rights and Gender Equity and Equality (PIA).  At the time of its adoption, the PIA responded to the hemispheric situation, context, and priorities resulting from the political, economic, and social conditions in the Americas. In the past decade, the region and the world have witnessed drastic changes owing to the crisis in global security, limited governability in some countries, a profound financial crisis, and increased unemployment. The circumstances that have arisen over this decade require the new challenges posed by a dynamic, ever changing hemispheric and global scenario to be viewed in context. In this connection, in February 2010 the Executive Committee of the CIM deemed it necessary to update and implement the PIA with support from a Strategic Plan of the CIM for the period 2011-2016.


The First Regular Session of the Executive Committee of the CIM 2010-2012 adopted the Strategic Plan of the CIM 2011-2016, whose principal strategies are:  (i) coordination and alignment of the CIM’s activities with those of the OAS and (ii) institutionalization of a rights-based and gender-equality approach in the main forums, programs, and institutional planning of the Organization.  The Plan is divided into four programmatic areas so as to align and coordinate the CIM’s activities with the four thematic pillars of the OAS and its programs, forums, and strategies:
· Women’s substantive policy citizenship for democracy and governability;

· Women’s economic security and citizenship;

· Women’s human rights and gender-based violence; and 

· Citizen security from a gender perspective 

Women’s substantive policy citizenship for democracy and governability

During the last five years, the Organization of American States and the United Nations Development Programme have been developing a process for building consensus, through dialogue and national consultations, on the major challenges facing countries in consolidating democracy and governability in Latin America and the Caribbean. The objective of this process is to come up with a common vision of the democracy aspired to by the citizens of the region as well as a fresh understanding of the democratic system and new forms of political participation. The outcomes of these studies, dialogues, and consultations have been put forward in a new framework that helps redefine and reappraise democracy and new forms of political participation. A summary of this framework may be found in the recent report “Our Democracy,” published by the two organizations in 2010.

In the course of this process, the visions, rights, and aspirations of women and the gender dimension must be elaborated on and strengthened. The limitations of the framework developed on democracy in this area have significant implications for the exercise of women’s human rights as well as for compliance with the binding commitments made by countries under the CEDAW Convention and the Convention of Belém do Pará. It is impossible to come up with a new definition of democracy and governability today if the visions, rights, and aspirations of women are not taken into account. Democracy without women is not a citizens’ democracy since women constitute 50 percent or more of the population. 

In this context and in the framework of the project “Capacity development for leadership and impact on public policy from a gender-equality perspective,” funded by the Spanish Agency for International Development Cooperation (AECID), the Inter-American Commission of Women (CIM) held, jointly with UN Women and the Ibero-American Secretariat (SEGIB), the First Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy, to highlight the rights, priorities, and aspirations of women in the region with regard to democracy, as well as the challenges the democratic system faces in guaranteeing and protecting women’s rights as citizens. That first forum, inaugurated by the Prime Minister of Trinidad and Tobago, Kamla Persad-Bissessar; the Secretary General of the Organization of American States, José Miguel Insulza; and the President of the CIM, Rocío García Gaytán, afforded the opportunity to launch a hemispheric dialogue on the consequences and challenges of building a citizens’ democracy from the viewpoint of women’s various rights and interests, and also to advocate for women’s demands for gender parity and equality in the political sphere.
This hemispheric dialogue provided a forum for a broad, diverse group of women working in the areas of democracy, politics, and women’s rights in the region to participate, among them ministers, parliamentarians, ambassadors, local government officials, representatives of human rights organizations and of women’s organizations and networks, activists, academics, and representatives of think tanks on democracy and human rights based in Washington, as well as representatives of intergovernmental organizations.

During the 66th regular session of the United Nations General Assembly, the President and the Executive Secretary of the CIM participated, at the request of the OAS Secretary General, in the High-Level Dialogue on Women as Agents for Change, held on September 19, 2011, in New York. That dialogue, organized by the Prime Minister of Trinidad and Tobago, Kamla Persad-Bissessar, brought together women in politics from all over the world, including Dilma Rousseff, President of Brazil; Hillary Rodham Clinton, Secretary of State of the United States; Catherine Ashton, High Representative of the European Union for Foreign Affairs and Security Policy and Vice President of the European Commission; Lilia Labidi, Minister of Women’s Affairs of the Republic of Tunisia; Helen Clark, Under-Secretary-General and Administrator of the United Nations Development Programme (UNDP); and Michelle Bachelet, Under-Secretary-General and UN Women Executive Director.

The participants signed a Declaration,
/ which was also signed by the President of the CIM, in which they reaffirmed that women’s political participation is fundamental for democracy and essential for achieving sustainable development and peace.

The President of the CIM also took part in the launching of an association between the Council of Women World Leaders, Finland, and the Woodrow Wilson Center, in support of women leaders in democracy, in the presence of the President of Finland, Tarja Halonen, and the United States Ambassador-at-Large for Global Women’s Issues, Melanne Verveer.

On the occasion of the 10th anniversary of the adoption of the Inter-American Democratic Charter by the OAS member states, the OAS published a book on the state of democracy in the region.  The Permanent Secretariat of the CIM drafted a chapter on the implementation of Article 28 of the Democratic Charter: “States shall promote the full and equal participation of women in the political structures of their countries as a fundamental element in the promotion and exercise of a democratic culture.”

Women’s economic security and citizenship

The President of the CIM delegated Maureen Clarke, Principal Delegate of Costa Rica to the CIM and member of the Executive Committee, to represent the CIM at the II Regional Meeting of Ministers of Agriculture of the Americas, held in San José, Costa Rica, from October 19 to 21, 2011.

Women’s human rights and gender-based violence 
/
In the framework of the project “Integration of policies and programs on HIV and violence against women from a human rights perspective in Central America,” funded by AECID, progress was made in developing comprehensive care models for women who are victims/survivors of violence and/or HIV-positive. In this connection, three Web conferences were held in the three participating countries (El Salvador, Guatemala, and Panama), on “Legal framework of HIV and violence against women:  A human rights issue” (August 17, 2011); “Ethical considerations of integrating policies and programs on HIV and violence against women from a human rights perspective in Central America” (September 29, 2011); and “Human rights, HIV, and violence against women:  Implications for public policy development” (October 18, 2011).

As part of the project in Panama, a roundtable and a course were held on “HIV, violence against women, and human rights” (October 20 and 21, 2011). The course brought together key project partners (government civil servants and civil society representatives) for the purpose of developing skills to further the development of comprehensive policies and programs on HIV and violence against women from a human rights perspective and lending support to the intersectoral approach to emerging public policy problems about both issues.

In July 2011, the project launched a Community of Practice in HIV and Violence against Women (http://www.vih-violencia.org/). The Community consists of experts from throughout the region to help raise a collective awareness of this issue and exchange ideas and experiences. Lastly, the project has produced a series of publications on the subject of HIV and violence against women, which are available on the CIM Web page.
/
Citizen security from a gender perspective

The First International Conference in Support of the Central American Security Strategy, organized with assistance from SICA and the OAS, was held in Guatemala on June 22 and 23, 2011. Participants included all the presidents from the Central American region, as well as the President of Colombia, Juan Manuel Santos; the President of Mexico, Felipe Calderón; and the Secretary of State of the United States, Hillary Clinton. Also participating were high-ranking officials from the so-called Group of Friends, made up of Brazil, Canada, Chile, Colombia, Finland, Germany, Israel, Italy, Mexico, the Netherlands, South Korea, Spain, and the United States, as well as the EU, the IDB, the IBRD, UNDP, the BCIE, the OAS, UNODC, and SEGIB.

The President of the CIM made a statement during the period of time allotted for presentations by members of the Group of Friends, aid workers, and international agencies and organizations. The President offered the full collaboration of the CIM in helping to mainstream women’s rights and gender equality into the proposals on regional security matters that would arise from the Conference, especially with regard to strengthening civil power; overcoming extreme poverty; promoting sustainable development; protecting the environment; and eradicating violence, corruption, terrorism, and drug and arms trafficking.  She emphasized that the CIM’s support could be relied on in that effort, which would doubtless alter the security situation in Central America and in our region. The Principal Delegate of Guatemala and the Executive Secretary also took part in the event.

As a result of the CIM’s participation in the Regional Colloquium:  Women Leaders as Agents for Change (Trinidad and Tobago, June 2011), especially the presentation on “Gender, violence, and security in the Caribbean,” the delegates from the Organisation of Eastern Caribbean States (OECS) expressed an interest in a broader exchange of information and ideas on the subject of women’s security in the Caribbean. In that context and with support from the Government of Trinidad and Tobago, a roundtable was held on September 30, 2011, on “Effective strategies for combating violence against women in the OECS states.” The roundtable was attended by experts and competent national authorities of the MESECVI, the OAS national representatives in those countries, the permanent representatives of those countries to the OAS, and experts in the international arena and from academia and civil society.

At the request of the President of the CIM, the Vice President of the CIM and Principal Delegate of Guatemala, Sonia Escobedo, represented the Commission at the II Regional Meeting: Women Integrated with Security, held in Comayagua, Honduras, on October 19 and 20, 2011.

Institutionalization of the rights-based and gender-equality approach in the work of the OAS


During the period covered by this report, the Permanent Secretariat of the CIM continued to provide theoretical and technical advice to the other OAS secretariats and departments, in order to support the institutionalization of a rights-based and gender-equality approach in the work of the Organization, through the following specific activities:
· Ongoing cooperation with the Department of Planning and Evaluation (DPE) of the Secretariat for Administration and Finance, to ensure that the rights-based and gender-equality approach is mainstreamed into all of the Organization’s projects and into their evaluation, as well as into classification of and reporting on OAS mandates.
· Conceptual and methodological advice to the Department of Electoral Cooperation and Observation (DECO) of the Secretariat for Political Affairs in approval of a methodology for electoral observation that comprises a gender perspective.

· Specific support for integrating gender dimensions into the projects and reports of the Inter-American Drug Abuse Control Commission (CICAD); the Inter-American Committee against Terrorism (CICTE); the Department of Public Security; the Department of Human Development, Education, and Culture; the Inter-American Program of Judicial Facilitators; the Mission to Support the Peace Process in Colombia; the Inter-American Institute for Cooperation on Agriculture (IICA); the Inter-American Children’s Institute (IIN); and the Youth Forum of the Americas, among others.

Budgetary Execution (January - October 23, 2011, USD $)
Regular Fund of the Inter-American Commission of Women (CIM)

	
	Allotted Appropriation
	Budgetary Execution
	Available Funds

	Permanent Secretariat

	Salaries of CIM staff
	759,846.00 
	618,430.21 
	141,415.79 

	Interagency assistance
	10,949.58 
	10,600.29 
	349.29 

	Documents
	17,060.86 
	17,060.86 
	-   

	Equipment and supplies
	4,890.20 
	4,445.29 
	444.91 

	Conference services / contracts
	25,948.77 
	19,980.53 
	5,968.24 

	Other
	20,682.17 
	20,612.73 
	69.44 

	Subtotal
	839,377.58 
	691,129.91 
	148,247.67 

	Presidency and Executive Committee

	Interagency assistance
	17,506.12 
	17,437.59 
	68.53 

	Conference services / contracts
	12,761.77 
	12,060.25 
	701.52 

	Subtotal
	30,267.89 
	29,497.84 
	770.05 

	Horizontal Cooperation
	 
	 
	 

	Conference personnel overtime
	150.42 
	150.42 
	-   

	Interagency assistance
	26,259.55 
	25,276.25 
	983.30 

	Conference services / contracts
	24,859.23 
	24,672.04 
	187.19 

	Subtotal
	51,269.20 
	50,098.71 
	1,170.49 

	Gender Mainstreaming

	Interagency assistance
	2,270.00 
	2,270.00 
	-   

	Conference services / contracts
	8,193.80 
	8,193.80 
	-   

	Subtotal
	10,463.80 
	10,463.80 
	-   

	Prevention of Violence Against Women

	Interagency assistance
	19,803.46 
	14,654.99 
	5,148.47 

	Conference services / contracts
	15,936.14 
	13,519.96 
	2,416.18 

	Subtotal
	35,739.60 
	28,174.95 
	7,564.65 

	Total (Personnel)
	759,846.00 
	618,430.21 
	141,415.79 

	Total (Non Personnel)
	207,272.07 
	190,935.00 
	16,337.07 

	Grand Total
	967,118.07 
	809,365.21 
	157,752.86 
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�.	The full texts of these resolutions are available on the OAS Website.


�.	A video of the complete event is available on the OAS Website:


	(� HYPERLINK "http://www.oas.org/en/media_center/videos.asp?sCodigo=11-0165&videotype=10" ��http://www.oas.org/en/media_center/videos.asp?sCodigo=11-0165&videotype=10�).


�.	A video of the complete event is available on the OAS Website: 


	� HYPERLINK "http://www.oas.org/en/media_center/videos.asp?sCodigo=11-0213&videotype=08" ��http://www.oas.org/en/media_center/videos.asp?sCodigo=11-0213&videotype=08� 


�..	The full text of the Declaration is available on the Web page of the CIM: � HYPERLINK "http://www.oas.org/cim" ��http://www.oas.org/cim� 


�..	Progress made in the Mechanism to Follow Up on Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, “Convention of Belém do Pará (MESECVI) is described in document CIM/doc.16/11 (item 5 on the agenda).


�.	� HYPERLINK "http://www.oas.org/es/cim/centroamerica.asp" ��http://www.oas.org/es/cim/centroamerica.asp�.





