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CIM Executive Committee 2010-2012:


Rocío García Gaytán, President (Mexico)


Irene Sandiford-Garner, Vice-president (Barbados)


Sonia Escobedo, Vice-president (Guatemala)


Iriny Lopes, Principal Delegate (Brazil)

Cynthia Solís Lizano, Alternate Representative, Permanent Mission of Costa Rica


Markelda Montenegro de Herrera, Principal Delegate (Panama)


Maria Victoria Heikel, Principal Delegate (Paraguay)


Mary K. King, Principal Delegate (Trinidad and Tobago)

Delegations:

Jaqui Quinn-Leandro, Principal Delegate (Antigua and Barbuda)

Fabiana Loguzzo, Director of the National Council of Women of Argentina

Irene Sandiford-Garner, Principal Delegate (Barbados)


Viviane Rios Balbino, Alternate Representative, Permanent Mission of Brazil


Julia Clark, Alternate Representative, Permanent Mission of Canada

Claudia Valenzuela Arellano, Alternate Delegate (Chile)

Paola Buendía García, High Level Presidential Advisor for Women Equity, Colombia

Sandra Mikán, Alternate Representative, Permanent Mission of Colombia

Yanira Argueta, Principal Delegate (El Salvador)

Wendy Acevedo, Alternate Representative, Permanent Mission of El Salvador

Barbara Adair, Alternate Representative, Permanent Mission of the United States

Deborah Yaw, Alternate Representative, Permanent Mission of Guyana

Laurence Jéan-Mevs, Alternate Representative, Permanent Mission of Haiti

Patricia Wohlers, Alternate Delegate (Mexico)

Flor de María Montes de Oca González, Chief of the Department of International Relations of INMUJERES

Carlos Vargas Cisneros, Director of Promotion and Image of INMUJERES

Julieta Blandón, Alternate Representative, Permanent Mission of Nicaragua

Menitza Mandiche, Alternate Representative, Permanent Mission of Panama

Giancarlo Galvez, Alternate Representative, Permanent Mission of Peru

Dayana Ureña, Alternate Representative, Permanent Mission of the Dominican Republic

Marcella Liburd, Principal Delegate (St. Kitts and Nevis)

Graziella Reyes, Alternate Representative, Permanent Mission of Uruguay

María del Luján Flores, Ambassador, Permanent Representative, Permanent Mission of Uruguay

Teresa Arreaza, Alternate Representative, Permanent Mission of Venezuela
Invited Speakers:
Ricardo Domínguez, Chief of Staff of the Secretary General

Jean Michel Arrighi, Secretary for Legal Affairs

Alfonso Quiñonez, Secretary for External Relations

Alvaro Briones, Director of the Policy and Programs Unit, Secretariat for Multi-dimensional Security, OAS
Evelyn Jacir, Director of the Department of Social Development and Employment (representing Mauricio Cortes Costa, Secretary for Integral Development)

Socorro Gross, Deputy Director of the Pan American Health Organization (PAHO)

Robert Devlin, Director of the Department for Effective Public Management

CIM Permanent Secretariat:


Carmen Moreno, Mercedes Kremenetzky, Hilary Anderson, Maria Celina Conte, Yasmin Odlum, Leonardo López.

Opening session


The inaugural session was celebrated on Aril 7th, 2011 at 9:30 a.m. The Executive Secretary welcomed the participants and Gillian Bristol, Permanente Representative of Grenada to the OAS and CIM’s President, Rocío García Gaytán too the floor. 
Desarrollo de los trabajos

After the opening session, the President submitted the Draft Agenda and Draft Calendar of Activities for consideration by the Executive Committee. The first was approved with the inclusion of the topic “Proposals for modifying the Statue of the CIM” to the agenda. The second was approved without changes. Additionally, Delegates were informed that attached to the calendar was the program for the “Policy round-table on women, peace and security” organized by the CIM, together with the Geneva Centre for the Democratic Control of Armed Forces (DCAF) and in cooperation with the Secretariat for Multidimensional Security, which would take place on April 7th.Adittionaly, they were informed that a there would be a cocktail at the Aztec Patio after the event.
The President expressed that since this was the first regular session of the Executive Committee, and in accordance with the decision to mainstream gender in all the plans and projects of the OAS, it was important for the CIM to strengthen ties and establish strategies with the different areas of the OAS with which the CIM has been working. She noted that each invitee would offer a presentation on how their respective areas could promote gender mainstreaming and would then refer to concrete cooperation proposals between themselves and the CIM. After the presentations, those present would be welcome to ask questions to the invitees.


Presentations were made by: Ricardo Dominguez, Chief of Staff of the Secretary General, Jean Michel Arrighi, Secretary for Legal Affairs, Alfonso Quiñonez, Secretary for External Relations, Elizabeth Abi-Mershed, Deputy Executive Secretary of the Inter-American Commission on Human Rights (IACHR), Robert Devlin , Director of the Department of Effective Public Administration of the Secretariat for Political Affairs of the OAS, Alvaro Briones on behalf of Adam Blackwell, Secretary for the Secretariat for Multidimensional Security of the OAS, Evelyn Jacir, director of the Department of Social Development and Employment on behalf of Mauricio Cortes Costa, Secretary for Integral Development and Socorro Gross, Deputy Director of the Pan American Health Organization (PAHO).


The participants were very interested in the presentations. After a session of questions and answers, they adopted Agreement 1, asking the executive Secretariat to strength the permanent dialogue between the CIM and the different areas of the General Secretariat of the OAS in order to advance gender mainstreaming from a women’s rights and gender equality approach.


On Thursday afternoon at the Hall of the Americas, the “Policy round-table on women, peace and security” was conducted, with a keynote speech by Melanne Verveer, United States Ambassador-at-Large for Global Women's Issues. The inaugural panel also included the President of CIM and the Assistant Director of DCAF.  The thematic panel included representatives from the OAS’ Secretariat for Multidimensional Security, DCAF, the United States Institute for Peace (USIP), and the Director of the Institute for Inclusive Security. During the round-table, a tool on how to mainstream gender in the implementation of United Nations Security Council Resolution 1325 developed by UN Women and them was presented.

On Friday, April 8th, the session began with a speech by the Secretary General of the OAS, which is available is CIM/CD/Inf.3/11, who shared some words and responded to questions from delegations, while also reiterating the support of the Secretariat to the work of the CIM.


Item 5 of the agenda included a discussion of the Report of the President and the Executive Secretary of the CIM (CIM/CD/doc.4/11. The Executive Secretary gave ​​a brief overview of the activities of the Permanent Secretariat and the President reported on her activities after the conclusion of the Assembly of Delegates in November 2011. She indicated that these activities reflected the efforts to reposition CIM politically, in accordance with the Assembly’s mandates on strengthening the Commission for the XXI century.


Under agenda item 6 - the election of the Vice-President of the CIM - the President reported that the Ministry of Foreign Affairs of Argentina, in their Note No.17 of February 17, 2011, said that Ambassador Magdalena Faillace had been replaced by Ambassador Gloria Bender. Under the provisions of Article 4 of the Statute of the CIM, Ambassador Faillace, on ceasing to be a representative to the CIM, also ceased to be a vice-president. On the same note, the government of Argentina reported that the position of Special Ambassador for Women's Affairs would be taken on by Ambassador Gloria Bender, who had also been appointed as the new Delegate of Argentina to the CIM. She added that on February 18th, the Executive Secretary had informed all the Principal Delegates to the CIM of the new assignment.

The President proposed that, as no nominations for the position of vice-president had been received, the position should be vacated, which was unanimously agreed on.


Furthermore, the President, with the consent of the participants, and taking advantage of the presence of Ms. Sarah Davidson-Ladley of the Department of Legal Services of the OAS, moved to the first topic previously included under other issues; the proposal for modifying the Statute of the CIM, corresponding to agenda Item 11.
She explained that that there process for adapting the legal instruments of the CIM in order to make it more flexible and relevant to the current reality, was under way. She recalled that during the Thirty-fifth Assembly of Delegates of the CIM, the Statute of the CIM was modified to include the election of up to three Vice-Presidents, which would then ensure greater regional representation and diversity of opinions and perspectives on the Executive Committee of the CIM.

 Following this process, the President proposed that, as a result of this session, an agreement be adopted, on which they requested that the Permanent Secretariat, in collaboration with the Department of Legal Services, prepare a proposal for modifying the Statute of the CIM. In due time, this proposal would be circulated for consideration by the Delegates of the CIM during the Second Regular Session of the Executive Committee of the CIM, which was to be held in autumn of the same year. Subsequently, the proposal agreed on by the Executive Committee of the CIM would be brought to the Assembly of Delegates of the CIM for their approval, in autumn 2012. On this issue, Agreement 2 was adopted.
The Delegates then proceeded to the consideration of agenda item 8, on the results of the Conference of States Party to the MESECVI. Vice-President of the CIM and President of the Conference, the CIM Delegate from Guatemala, took the floor to report on the results of the Conference, held in La Antigua, Guatemala from March 24th to 25th 2011. The President proposed the adoption of Agreement 5, requesting Delegates from MESECVI States Party to promote the mechanism and the areas of work arising from the resolutions of the Third Conference of States Party, incorporating them into their plans and programs of action, and encouraging all Delegates to promote the principles of gender equality and the elimination of violence against women within their spheres of influence.


 Agreement 6 was also adopted, taking note of the decision of the Government of Mexico to request that their contribution to MESECVI for 2011 be designated to strengthening the capacity of those governments that request it in the preparation of their national reports to MESECVI, in accordance with the agreements adopted at the Third Conference of States Party.


Under this same issue, Agreement 12 was adopted, congratulating Guatemala and the President of the Third Conference of States Party for the organization of the event and receiving with pleasure the report and inputs of this conference.


Next, Delegates addressed agenda item 7, on the Implementation of the Mandates of the Thirty-fifth Assembly of Delegates of the CIM, the consideration of the CIM Strategic Plan 2011-2016 and the adoption of the CIM Biennial Program of Work 2011-2012.


Before giving the floor, the President recalled that during the celebration of the Thirty-fifth Assembly of Delegates of the CIM, which took place in Mexico from November 3-5, 2010, it was decided that due to the fruitful inputs from the panels and contributions made by the delegations, the Executive Secretary had been requested to include them in the Biennial Program of Work and the Strategic Plan, which were to be adopted at the first regular session of the Executive Committee. Pursuant thereto, the Secretariat made the aforementioned changes and modifications and sent the new documents to the Delegates on January 12 and March 31, 2011, respectively. Similarly, as the CIM Strategic Plan 2011-2016 had to be adapted to the modifications made to the Biennial Program of Work, it should also be approved at that session.


The President submitted both the aforementioned documents to the consideration of the delegations, and they were approved under Agreement 3.


Upon request from the Delegate of Trinidad and Tobago, Agreement 4 was adopted, requesting that the Inter-American Commission of Women, in keeping with its Biennial Program of Work 2011-2012:

1) Provide technical support to the Colloquium for Regional Female Leaders to be held in Trinidad and Tobago in June 2011; and 

2) Encourage the participation of all member states in the Regional Colloquium in order to address the challenges which hinder women’s leadership at all levels in Latin America and the Caribbean.


On that same note, Agreement 7 requested the Permanent Secretariat to promote the integration of a women’s rights and gender equality perspective in the documents and resolutions that are elevated to the Forty-first Regular Session of the General Assembly of the OAS.



Agreement 10 requested that the Executive Secretariat communicate proposals for paragraphs on the situation of women and citizen security in the Americas to the President of the Working Group charged with the negotiation of the Draft Declaration of San Salvador - of the Forty-first regular session of the General Assembly of the OAS - with a view to integrating a women’s rights and gender equality perspective in the Declaration.



Agreement 11 requested that the Executive Secretariat prepare, in consultation with the Executive Committee and in coordination with the Secretariat of External Relations of the OAS, a proposal for a CIM donors’ meeting, on the basis of the CIM Strategic Plan 2011-2016 and a review of the modalities currently in use by the OAS, to be circulated to CIM Delegates and presented to donors.


 Additionally, Agreement 14 was approved, requesting that the Executive Secretariat, in the process of implementing the CIM Strategic Plan 2011-2016 and in an effort to avoid the duplication of efforts and utilize existing studies and information, coordinate its activities with other appropriate regional and international organisms.

 
            Item 9 of the agenda – Other mandates – looked at the follow-up to the Summit of the Americas process. In order to share information and answer questions from the delegations, Sherry Tross, Executive Secretary of the Summits Secretariat, reported on the activities being implemented in preparation for the Sixth Summit of the Americas and answered questions from the participants.

 

The Committee adopted Agreement 9, encouraging the SIRG to integrate a women’s human rights and gender equality approach in each of the areas of the Declaration of the Summit of the Americas, to be held in Cartagena de Indias, Colombia, in 2012, on the basis of paragraph 13 of the Declaration of the Inter-American Year of Women, adopted during the XXXV Assembly of Delegates of the CIM: “Advance the gender equality and women’s rights agenda during the preparatory process for the Sixth Summit of the Americas”.

 

            Regarding the IV Meeting of Ministers of Women (REMIM IV), the Committee decided that it should focus on ensuring the integration of a gender perspective in Summit preparation and negotiation process, offering inputs that impact on its achieved results. In Agreement 8 they decided to organize the Fourth Meeting of Ministers of Women (REMIM IV) in October/November 2011, prior to the second regular session of the CIM Executive Committee 2011-2012 and, if possible, to coincide with the XVII Inter-American Conference of Ministers of Labour (IACML)

 

            In addressing item 10, Budgetary Execution up to March 15th 2011, a series of questions were raised on how the budget was presented and how the Committee could influence budgetary decisions. The mechanism used by member states to prepare and approve the regular budget is the Committee on Administrative and Budgetary Affairs (CAAP), which approves the program-budget of the organization before its submission to the General Assembly and is composed of representatives of all Member States. It was requested that the Secretariat prepare the next budgetary execution document using a different format, so as to facilitate its consideration and discussion.

 

            In exchanging ideas on the success of the First Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy, Delegates made reference to the proposal raised by Michelle Bachelet to take advantage of the synergy and talent that was gathered for the occasion and propose something concrete on the perspectives for women in a citizen’s democracy. In this regard Agreement 13 was adopted, requesting the Executive Secretariat of the CIM to contact UN Women with a view to establishing a working group that will broaden the concept of “citizens’ democracy”, integrating all dimensions that are relative to women’s rights in the region.

The session ended on Friday, April 8th, at 6:00 p.m.
AGREEMENTS

Agreement 1
Request the Executive Secretariat to strengthen the mechanism for permanent dialogue between the CIM and the different areas of the General Secretariat of the OAS in order to advance the institutionalization of a women’s rights and gender equality approach.

Agreement 2
Request the Executive Secretariat to convene the working group that prepared the modifications to the CIM legal instruments in order to prepare, within 90 days and with the support of the Department of Legal Services of the OAS, a proposal for the modification of the CIM Statute and Regulation, which compiles the concerns expressed by the Delegates during the first regular session of the Executive Committee 2011-2012 and to circulate the proposal to them for their comments.

Agreement 3
Adopt the CIM Strategic Plan 2011-2016, contained in document CIM/CD/doc.5/11 and the CIM Biennial Program of Work 2011-2012, contained in document CIM/CD.doc. 6/11, including the comments made by the delegation of Colombia.

Agreement 4
Request that the Inter-American Commission of Women, in keeping with its Biennial Program of Work 2011-2012:

3) Provide technical support to the Colloquium for Regional Female Leaders to be held in Trinidad and Tobago in June 2011; and 

4) Encourage the participation of all member states in the Regional Colloquium in order to address the challenges which hinder women’s leadership at all levels in Latin America and the Caribbean.

Agreement 5
Request that the Delegates of the States Party to the Belém do Pará Convention commit themselves to promoting the Follow-up Mechanism to the Convention (MESECVI) and the areas of work that emerged from the agreements adopted by the Third Conference of States Party, by incorporating them into their work plans and programs, and encourage all Delegates to promote the principles of gender equality and the elimination of violence against women within their spheres of influence.

Agreement 6
Take note of the decision of the Government of Mexico to request that their contribution to MESECVI for 2011 be designated to strengthening the capacity of those governments that request it in the preparation of their national reports to MESECVI, in accordance with the agreements adopted at the Third Conference of States Party.

Agreement 7
Request the Executive Secretariat to promote the integration of a women’s rights and gender equality perspective in the documents and resolutions that are elevated to the Forty-first Regular Session of the General Assembly of the OAS.

Agreement 8
Organize the Fourth Meeting of Ministers of Women (REMIM IV) in October/November 2011, prior to the second regular session of the CIM Executive Committee 2011-2012 and, if possible, to coincide with the XVII Inter-American Conference of Ministers of Labour (IACML)

Agreement  9
Encourage the SIRG to integrate a women’s human rights and gender equality approach in each of the areas of the Declaration of the Summit of the Americas, to be held in Cartagena de Indias, Colombia, in 2012, on the basis of paragraph 13 of the Declaration of the Inter-American Year of Women, adopted during the XXXV Assembly of Delegates of the CIM: “Advance the gender equality and women’s rights agenda during the preparatory process for the Sixth Summit of the Americas”.

Agreement  10
Request the Executive Secretariat to communicate proposals for paragraphs on the situation of women and citizen security in the Americas to the President of the Working Group charged with the negotiation of the Draft Declaration of San Salvador - of the Forty-first regular session of the General Assembly of the OAS - with a view to integrating a women’s rights and gender equality perspective in the Declaration.


Agreement  11
Request that the Executive Secretariat prepare, in consultation with the Executive Committee and in coordination with the Secretariat of External Relations of the OAS a proposal for a donors’ meeting, on the basis of the CIM Strategic Plan 2011-2016 and a review of the modalities currently in use by the OAS, to be circulated to CIM Delegates and presented to donors.

Agreement  12
Congratulate Guatemala and the President of the Third Conference of States Party for the organization of the event and to receive with pleasure the report and inputs of this conference.

Agreement  13
Request the Executive Secretariat, in the framework of the results and recommendations of the First Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy, to initiate contact with UN Women in order to establish a working group that will broaden the concept of “citizens’ democracy” promoted by the OAS and UNDP, integrating all dimensions that are relative to women’s rights in the region, to be communicated to all organs of the OAS.

Agreement  14
Request the Executive Secretariat, in the process of implementing the CIM Strategic Plan 2011-2016 and in an effort to avoid the duplication of efforts and utilize existing studies and information, to coordinate its activities with other appropriate regional and international organisms.
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